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Goal 

 

Priority 
Number 

 

How Will Goal Be Measured? 

Develop and help market an ITL series of 
innovative teaching strategies being used 
by faculty on campus. 

 

 

1 

• Series will be scheduled 
• Attendance will be taken 
• Survey of attendees 

Research and suggest policy regarding 
incentives for early enrollment. 
 

 

2 

• Identify barriers to early enrollment. 
• Partner with the Student Success Steering Team 

and engage offices on campus to address these 
barriers. 

Revive First Year Experience team  

 

3 

• Determine the makeup of the team 
(administrative, faculty, staff and students)  

• Gather representatives from programs that 
support first-year success.  

• Look into crafting an attendance policy for first 
year courses. 

Research the impact of the timing of the 
students’ bill on registration. Suggest 
policy for improvement.  
 

 

4 

• Meet with representatives from financial aid and 
billing to examine the timeline process for billing 
and impact.  

• Identify if changes can be made to improve the 
timing. 

 

 


